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Designing the Intelligent
Healthcare Enterprise
Technology Is the Enabler. People Are the Purpose.

An intelligent healthcare enterprise is not defined by how much technology it deploys, but by how intentionally people, trusted information and responsible

intelligence are brought together to improve health and human experience.

BETTER OUTCOMES + HEALTHIER COMMUNITIES

CONNECTED EXPERIENCES

Make health easier to access,
navigate and experience.

UNIFIED DATA FOUNDATION

Create trusted information that can
move with the person and the work.

INTELLIGENT INSIGHTS

Turn data into timely understanding
for better decisions.

AI + AUTOMATION THAT CARES

Use intelligence to reduce friction
and expand human capacity.

CONTINUOUS INNOVATION

Learn, adapt and improve as needs,
evidence and possibilities change.

ENTERPRISE PLATFORMS GOVERNANCE + TRUST PEOPLE + CULTURE CHANGE + ADOPTION

Intelligence becomes valuable when it makes the enterprise more human, not merely more automated.
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The Repossible Perspective
Design from the human future backward.

THE DESIGN QUESTION

What kind of healthcare enterprise would people actually want to experience?

The answer should not begin with platforms, applications or AI use cases. It begins with people: patients seeking easier

access, clinicians seeking less friction, teams seeking better decisions, and communities seeking healthier futures.

DESIGN PRINCIPLES

Start with human outcomes, not technology.

Build trust into data and intelligence.

Make insight available in the flow of work.

Automate friction before automating judgment.

Treat adoption and culture as design requirements.

FUTURE-BACK PATHWAY

1
HUMAN FUTURE

Define the experience and outcomes worth creating.
2

INTELLIGENT CAPABILITIES

Identify the data, AI and digital capabilities that enable
them.

3
TRUSTED ENTERPRISE

Design governance, platforms, culture and adoption to
sustain them.

Human Future PrincipleThe destination is not a more digital health system. It is better health.
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