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RE-POSSIBLE THINKING

THE CONNECTED SYSTEM

Ideas + Frameworks for a

M STRATEGY @ STEWARDSHIP
More Human Future of Health o
Repossible Thinking brings together a connected body of frameworks
for designing, governing, adopting, and leading intelligent
transformation without losing sight of human purpose.
@ VALUE Fo TRUST
outcomes responsibility

Future Forward. Human Centered. Value Enabled.

Technology is the enabler. People remain the purpose.

@ WORK + ADOPTION LEADERSHIP

«

flow of work conditions

The goal is not a collection of ideas. It is a coherent point of view for responsible
advancement.

One body of thinking. One human-centered transformation logic.
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THE RE-POSSIBLE PERSPECTIVE™

Responsibility Grounds Possibility:.

The Re-Possible mindset begins with stewardship, expands through imagination, and becomes real through
intentional design and meaningful value.
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RESPONSIBLE - POSSIBLE - RE-POSSIBLE
What should be? What could be? What can become?
Steward what matters. Protect trust, dignity, Explore what intelligence, imagination, Redesign the conditions around people, work,
safety, equity, and accountability. innovation, and new capabilities can enable. systems, technology, and care so better

outcomes can become achievable.

Responsible + Possible becomes Re-Possible when leaders design conditions for better to become real - and value tells us whether the
advancement mattered.

FUTURE FORWARD HUMAN CENTERED VALUE ENABLED
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THE CONNECTED SYSTEM

Six Questions. One Point of View,

Intelligent transformation is not one technology problem. It is a connected leadership system.

0g 01 STRATEGY @ 02 STEWARDSHIP @ 03 VALUE
What future are we trying to How should humans and Al share What advancement is worth
create? authority? pursuing?
04 TRUST 05 WORK + ADOPTION 06 LEADERSHIP

& = <
How does innovation remain How should intelligence become What conditions must leaders
worthy of trust? part of work? create?

The through-line: human outcomes, explicit decision authority, designed value, earned trust, redesigned work, and leadership readiness.
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What Future Are We Trying to Create?

Healthcare 2030 is an integrated leadership architecture for moving from aspiration to responsible,
measurable, continuously learning transformation.

PATH 1 PATH 2

Al-Enable the Core Advance Innovation

Make today's health system meaningfully better by reducing
friction, strengthening decisions, improving workflows,
expanding capacity, and improving everyday reliability.

Design what healthcare should become next through
emerging intelligence, new care models, human-centered
innovation, future services, partnerships, and new value.

Improve what exists Create what comes next

Two paths. One transformation strategy. Learning travels in both directions.
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STEWARDSHIP + TRUST

What Should AI Do - and How Should Humans Remain
Accountable?

As Al becomes more capable, human responsibility becomes more important - not less.

AI EXPANDS CAPABILITY HUMANS STEWARD

9

Purpose « context * judgment
ethics - trust « accountability
dignity * equity

Speed ¢ scale « prediction
pattern recognition * generation
personalization « optimization

Trustworthy intelligence must be both responsible by design and responsive in practice.

Responsible: safety ¢ ethics ¢ privacy ¢ transparency ¢ governance ¢ accountability Responsive: usefulness ¢ context * adaptability * workflow fit ¢ learning
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VALUE ENABLED

What Advancement Is Worth Pursuing?

Value is not simply measured after implementation. It is intentionally designed before the solution is chosen.

Y

MISSION

Does it improve what
matters?

Health * access * equity
purpose * community impact
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EXPERIENCE

Does it make life or work
better?

Patient « caregiver ¢ clinician
workforce * partner experience

=

OPERATIONAL

Does it create capacity or
better decisions?

Capacity * reliability « quality
productivity * effectiveness

Implementation is not the outcome. Improvement is.

What becomes possible because we did this?

SIGNATURE THINKING

N,

FINANCIAL

Does it create sustainable
value?

Sustainability * affordability
productivity * responsible investment
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WORK + ADOPTION

How Does Possibility Become the Way Work Happens?

Adoption is not deployment. It is the redesign of work, capability, trust, and behavior around a new possibility.

= A ©

Operat% égtlglhg ST —,  AlCan+ Human Should™ __, Adaptive Adoption™
Redesign work around human purpose, Separate expanding machine capability Meet people and teams where they are.
trusted information, Al augmentation, from distinctly human responsibilities: Readiness determines where to start;
in-flow integration, learning, governance, purpose, judgment, dignity, truth maturity signals determine when to
and human judgment. validation, trust, and accountability. move.
ASSESS PROFILE DESIGN ENABLE LEARN + ADAPT SCALE

The system advances when work, people, readiness, and value move together.
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LEADERSHIP + LEARNING

What Conditions Must Leaders Create?

Intelligent healthcare requires leaders who can create the conditions in which people and intelligent systems can
work, decide, learn, and adapt together.

Protect Control or Protect Learning™

O
~ A ¢
Expand capability Provide meaning and responsibility Create the conditions
Analyze « predict * generate Purpose * judgment * context Direction « decision rights * governance
personalize « optimize ¢ automate dignity - trust * accountability agency * workforce readiness * learning

Leadership evolves: Controls — Listens —» Enables —» Stewards — Architects

Leadership is how possibility becomes responsible progress.
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THE DESTINATION

Becoming an Intelligent, Leading + Learning Enterprise

The most intelligent organizations will not simply use more intelligence. They will develop leaders, cultures, operating
systems, and learning capacity capable of stewarding it.

©)
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People empowered Intelligence distributed

TOP OF
POSSIBLE™

"N
g

Possibility expanded

Y

Value realized

Learning compounded

Technology enables. People contribute. Leadership stewards. Culture multiplies. Learning compounds.

Future Forward. Human Centered. Value Enabled. | Responsible + Possible -> Re-Possible.
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